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This Corporate Governance Guide (the “Guide”) is related to all Bankmed Group Local Banks, namely 
Bankmed sal, Saudi Lebanese Bank sal, MedInvestment Bank sal and their subsidiaries namely; 
MedSecurities Investment sal and Emkan Finance sal. (the “Bank”)

1- Bank's Policy in Implementing Principles of Corporate Governance
The Bank is committed to practice and promote a responsible and sound Corporate Governance policy. The Board of 
Directors (the Board) is actively involved in setting the highest standards of Corporate Governance and in exercising strong 
oversight of an independent management team. These standards are founded on the core principles of transparency and 
accountability at all levels of the organization and are ultimately safeguarded by a long-standing commitment to a 
high moral standard of honesty and integrity.

Sound Corporate Governance at the Bank emphasizes a set of fundamental principles that include protecting sharehold-
ers' rights, respecting, protecting and treating equitably the interests of all other stakeholders, clearly defined responsi-
bilities of the Board and Executive Management, pursuing a policy of full disclosures, providing effective redress for 
violations, transparency and sound practice, and enforcing the functions of internal and external auditors, as well as those 
of other Banking inspectors and supervisors. The  Bank has an organizational structure in place that segregates 
functions and responsibilities, reflecting a division of roles and duties between the Board, Management and Control 
Functions. The Board and management are committed to comply with established best practices in Corporate Govern-
ance including those set by the Central Bank of Lebanon (BDL) namely those stipulated in Circular 106 and Corpo-
rate Governance Guidelines adopted by the Association of Banks in Lebanon (ABL) which were based on Basel accords 
recommendations concerning the Principles for enhancing Corporate Governance.

 The Board acknowledges the importance of senior managers in contributing to the Bank’s sound Corporate Govern-
ance by overseeing line managers in specific business areas and activities, consistent with policies and procedures set 
by the Bank’s Board. In this respect, the Board appoints senior & executive managers for key positions in the Bank 
(Executive General Manager, Head of Internal Audit, Head of Compliance and Head of Risk) to encourage and promote 
independence and transparency of the positions.

The Board ensures that these managers have the necessary skills to manage the business under their supervision as well as 
have the appropriate control over the key individuals in those areas.  

 2- Board Responsibilities and Composition
The Bank's By-Laws clearly define the Board's rights, duties and responsibilities in managing the Bank and monitoring the 
work of its senior management. The By-laws also define the powers of the Chairman of the Board, and require that any amend-
ment to such powers be subject to the Shareholders Assembly approval.
The Board oversees the development of the Bank's overall business strategy and the decisions made by senior management 
in the pursuit of strategic objectives. The Board assesses both the appropriateness of the strategy and the extent/probability 
of its success. The Board is composed of 9 real members, the majority of the members (7 members) are non-executive 
members and many of them are independent, which helps strengthen the objectivity of the Board's monitoring and review 
activities and enables them to allocate the necessary time and effort to fulfill their responsibilities.

Although, it is not required by local regulations to separate the roles of the Chair and the General Manager (CEO), yet the 
Board/CGM has nominated a separate Senior (Executive General Manager) to carry out some of the executive roles normally 
vested in the CGM. 

3- Board Committees and their Roles
As per BDL Circular No 118, the Bank formed an Audit Committee composed of non-executive and independent Board 
members and chaired by an independent Board member. The Committee helps the Board in the proper discharge of its duties, 
especially those related to selecting and enhancing the qualifications and independence of External & Internal Auditors, 

review the fairness of the financial statements and related disclosures and verify compliance with applicable laws and 
regulations.

As per BDL Circular No 118, The Bank also formed a Board Risk Committee (chaired by an independent Board member) to 
assist the Board of Directors in fulfilling its tasks and supervisory role in properly applying The Bank's Risk Management 
framework as stipulated in the regulations issued by BDL and the Banking Control Commission (BCC).

As per the Board’s resolution dated 22/11/2011, the Bank formed a Board Special Credit Committee that consists of four 
Board members and the Executive General Manager. The Committee is responsible for authorizing any new or increase, in 
credit limits granted by the Bank’s Executive Credit Committee (ECC) to a client, or several clients forming a single 
economic group or an interconnected group that leads to a total exposure of 100 Million USD or more, net of limits secured 
by cash collaterals.

4- Ways of Communication between the Board and Senior Management
The Board meets regularly (directly or through its Committees) with the Heads of Internal Audit, Risk, Compliance, Financial 
Control and others to review policies, procedures and controls in order to determine areas needing improvement and to 
ensure that the control functions are properly staffed and resourced and are carrying out their responsibilities indepen-
dently and effectively.  

The Board exercises oversight over senior management of the Bank through its ability and authority to question and obtain 
straightforward explanations from management, and receive, on timely basis, sufficient information to judge the perfor-
mance of the Bank and its management.

5- Principles for evaluating the performance of the Board and Senior Management in Implementing Principles 
of Corporate Governance
The Board and senior management assess the quality of Corporate Governance at the Bank on an ongoing basis. The assess-
ment is based on the review results of the major activities at the Bank completed by all control units (Risk, Financial Control, 
Internal Audit and the Compliance) and by the Bank's independent inspectors.  Senior Management established, enforced 
and maintained Systems of Internal Control composed of written and properly distributed policies and procedures for all 
areas of operations to significantly ensure that all banking operations are completed as per related policies and procedures 
and within the Bank's strategy and risk tolerance/appetite.

The Systems of Internal Controls include (but not limited to) appropriate segregation of duties, duality in completing and 
reviewing operations, and proper delegation of responsibilities and accountability.

The Bank aims to incentivize its executives by creating a strong link between their compensation and performance. There-
fore, a significant portion of the total compensation package provided to Bank Executives, and persons undertaking key 
control functions  is based on measures that reflect both the Bank’s short and long-term goals and performance, as well as 
the latter’s individual performance and impact on shareholders’ value. In order to strengthen this link, the Bank defined 
clear and measurable quantitative and qualitative objectives that, in combination, are designed to protect the interest of all 
stakeholders including depositors and improve the Bank’s results and returns to shareholders taking into account the 
Bank’s compliance and risk management methodology.

On the other hand, the process of nomination, selection, and/or removal of the members of the Board of Directors shall be 
handled by the shareholders through resolutions taken in the General Assembly.

6- Conflict of Interest and Related Party Transactions Policy 
The Bank has adopted a Related Party Transaction & Conflict of Interest "Policy" for all of its Group local Banks. The 
objective of the Policy is to establish procedures for the identification, ratification and approval of material transactions 

conducted  between the Group local Banks and those deemed “related parties,” as defined in the Policy that may have or 
actually have resulted in a Conflict of Interest situation.

In general the Policy requires all related party transactions that may have or actually have resulted in a Conflict of Interest 
situation to be approved by Bankmed’s Board of Directors through its Chairman. 

7- Code of Ethics and Professional Conduct
The Chairman of the Board issued the "Code of Ethics and Professional Conduct" (The Code) which was circulated to the 
Bank's entire staff to use as a guideline when conducting the Bank's business. The Code:

Requires all employees to avoid activities that may result in conflict of interest between customers, employees and the 
Bank,
Requires employees to exercise honesty, objectivity and due diligence in the performance of their duties and 
responsibilities,
Encourages "whistle-blowing" by employees when witnessing any form of wrongdoing or unethical behavior, even when a 
senior manager or colleague is involved,
Requires the employees to be alert and exercise due diligence in monitoring anti-money laundering & counter terrorism 
financing activities,
Defines employees' responsibilities towards current and prospective customers, which include fiduciary duties and fair 
dealing, respect customer confidentiality and data privacy, ensure product suitability for customers, advertise products 
fairly and resolve customers' complaints in a timely fashion, 
Defines the framework that governs the professional relationship between the employees, customers and suppliers, 
especially those related to gifts or other monetary benefits,
Requires the employees to inform the Bank's management about any external work activity or management positions held 
by them which are considered outside the Bank's scope of operations or may have a conflict with their work at the Bank.

8- Disclosure Policy
Bankmed is committed to provide timely, accurate and balanced disclosure of all material information about the Bank to the 
widest possible audience. This Disclosure Policy demonstrates the Bank's commitment to transparency in reporting obliga-
tions to its stakeholders.
The Bank discloses several matters of interest to stakeholders and other interested parties, through the annual reports, or 
through the Bank's internet site (www.bankmed.com.lb). Among the topics being disclosed:

The names and qualifications of the Chairman and members of the Board,
The names of the principle shareholders and whether these shareholders serve on the Board or are part of the Bank's 
management,
The general business strategy of the Bank and achieved goals through the letters of both the Chairman of the Board and 
Executive General Manager,
Names of Senior Management and Heads of Divisions at the Bank,
Affiliated and subsidiary banks and companies,
General explanations of the Internal Audit, Risk Management functions and the policy of Corporate Governance,
Remuneration policy guidelines

To ensure transparency, the Bank's annual reports disclose correct and fair accounting information prepared in accordance 
with applicable standards. The disclosed financial statements include complete and comprehensive financial information 
and data, not just summaries. The statements are kept confidential until published in a manner that will reach the broadest 
possible audience in a timely manner.

In order to maintain transparency and fair dealings with related parties, the Bank is committed to apply the requirements of 
Articles 152 and 158 of the Lebanese Money and Credit Law and Commercial Law respectively, which require strict approval 
rules and conditions on Bank's facilities granted to any member of its Board, executive management or principle sharehold-

ers or to members of their families. Facilities are subjected to the pre-approval of the Shareholders' Assembly and Board and 
are normally secured by adequate and sufficient collaterals.  

9- Remuneration Principles
The Bank has set the principles for the compensation and remuneration for its Management and Staff (including key control 
functions and major risk taking employees) of all levels. Compensation and remuneration for the Board of Directors and the 
Chairman - General Manager are determined by the Bank’s General Assembly.

The objectives of these principles with respect to compensation of  Staff are designed to encourage pay-for–performance, 
encourage balanced risk management, and provide a competitive compensation package.

10- Succession Planning
Succession planning increases the availability of experienced and capable employees that are prepared to assume key roles 
as they become available. "Critical succession planning" for key roles is the heart of succession planning. Succession 
planning is focused narrowly on identifying specific back-up candidates for given senior management positions and has been 
properly catered for in the organizational structure and continuous updates.
The Bank shall:
a- Align succession planning management within overall business strategy. Executives support systems that clearly 

reinforce corporate goals and objectives.
b- Secure senior level support for the process. Success is directly linked to top management’s endorsement and support.
c- Engage technology (as needed) to support the succession planning process allowing managers to monitor and update 

developmental needs, activities and providing information timely.

11- Bankmed relation with affiliated companies and Banks
The Board and Executive Management, acting in the discharge of their own Corporate Governance responsibilities, have 
established the general strategy and policies of the Corporate Governance structure at affiliated foreign Banks that 
corresponds with the Bank's own policies and local laws in the hosting countries. In this respect, the Bank has established 
several policies in the Turkish and Swiss affiliated Banks (T-Bank & Bankmed Suisse) and the Bank's investment arm in Saudi 
Arabia (SaudiMed Investment) to include a Corporate Governance Policy, Audit Committee and Internal Policies for the 
Internal Audit and Internal Control functions and a Code of Ethics & Professional Conduct. 

As per BDL's Circular No. 110 which requires Banks to perform an effective and adequate control over the Bank's affiliated 
foreign Banks (units), the Bank has established an "International Committee" (Committee) from its senior management 
chaired by the Executive General Manager to follow up on the status of these "units". The Committee consists of specialists 
in Risk Management, Financial Control, Corporate Governance and Internal Audit. Further, the Internal Audit regularly visits 
these "units" to review their operations and assess the adequacy of their internal controls and financial conditions. The 
Committee also requests and reviews the affiliates Business Plans, Management Business Letters, supervisory local authori-
ties reports and Internal Audit reports for effective oversight, follow up and assessment of material risks and matters that 
might affect the Bank as a whole and its affiliates. Some members of the Bank's Board are also board members in the 
affiliated Banks, which helps the Bank's Board to exercise additional cross oversight over such affiliates.

Refer to the Appendix for the Chart showing Bankmed’s relation with its Major Financial Institutions/Subsidiaries.

12- Business Continuity Management
The Bank developed Disaster Recovery Systems and business continuity procedures/plan for all its major operations to 
ensure the availability of services during a crisis or disaster. The plan and systems are tested regularly for effectiveness and 

readiness and updated as need be. The plan is circulated to all the concerned individuals at the Bank for proper implementa-
tion and readiness.

13- Reporting to regulatory Bodies
The Bank shall inform the regulatory bodies (as deemed appropriate) about any significant  changes to its Corporate Govern-
ance framework i.e:
a- Any major changes to the composition of its Governing Body;
b- Any changes relating to Persons Undertaking Key Control Functions, such as their removal or new appointments or 

changes in their reporting lines. 

Chart Showing Bankmed’s Relation with its Major Financial Institutions Subsidiaries
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conducted  between the Group local Banks and those deemed “related parties,” as defined in the Policy that may have or 
actually have resulted in a Conflict of Interest situation.

In general the Policy requires all related party transactions that may have or actually have resulted in a Conflict of Interest 
situation to be approved by Bankmed’s Board of Directors through its Chairman. 
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To ensure transparency, the Bank's annual reports disclose correct and fair accounting information prepared in accordance 
with applicable standards. The disclosed financial statements include complete and comprehensive financial information 
and data, not just summaries. The statements are kept confidential until published in a manner that will reach the broadest 
possible audience in a timely manner.

In order to maintain transparency and fair dealings with related parties, the Bank is committed to apply the requirements of 
Articles 152 and 158 of the Lebanese Money and Credit Law and Commercial Law respectively, which require strict approval 
rules and conditions on Bank's facilities granted to any member of its Board, executive management or principle sharehold-

ers or to members of their families. Facilities are subjected to the pre-approval of the Shareholders' Assembly and Board and 
are normally secured by adequate and sufficient collaterals.  

9- Remuneration Principles
The Bank has set the principles for the compensation and remuneration for its Management and Staff (including key control 
functions and major risk taking employees) of all levels. Compensation and remuneration for the Board of Directors and the 
Chairman - General Manager are determined by the Bank’s General Assembly.

The objectives of these principles with respect to compensation of  Staff are designed to encourage pay-for–performance, 
encourage balanced risk management, and provide a competitive compensation package.

10- Succession Planning
Succession planning increases the availability of experienced and capable employees that are prepared to assume key roles 
as they become available. "Critical succession planning" for key roles is the heart of succession planning. Succession 
planning is focused narrowly on identifying specific back-up candidates for given senior management positions and has been 
properly catered for in the organizational structure and continuous updates.
The Bank shall:
a- Align succession planning management within overall business strategy. Executives support systems that clearly 

reinforce corporate goals and objectives.
b- Secure senior level support for the process. Success is directly linked to top management’s endorsement and support.
c- Engage technology (as needed) to support the succession planning process allowing managers to monitor and update 

developmental needs, activities and providing information timely.

11- Bankmed relation with affiliated companies and Banks
The Board and Executive Management, acting in the discharge of their own Corporate Governance responsibilities, have 
established the general strategy and policies of the Corporate Governance structure at affiliated foreign Banks that 
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ment is based on the review results of the major activities at the Bank completed by all control units (Risk, Financial Control, 
Internal Audit and the Compliance) and by the Bank's independent inspectors.  Senior Management established, enforced 
and maintained Systems of Internal Control composed of written and properly distributed policies and procedures for all 
areas of operations to significantly ensure that all banking operations are completed as per related policies and procedures 
and within the Bank's strategy and risk tolerance/appetite.

The Systems of Internal Controls include (but not limited to) appropriate segregation of duties, duality in completing and 
reviewing operations, and proper delegation of responsibilities and accountability.

The Bank aims to incentivize its executives by creating a strong link between their compensation and performance. There-
fore, a significant portion of the total compensation package provided to Bank Executives, and persons undertaking key 
control functions  is based on measures that reflect both the Bank’s short and long-term goals and performance, as well as 
the latter’s individual performance and impact on shareholders’ value. In order to strengthen this link, the Bank defined 
clear and measurable quantitative and qualitative objectives that, in combination, are designed to protect the interest of all 
stakeholders including depositors and improve the Bank’s results and returns to shareholders taking into account the 
Bank’s compliance and risk management methodology.

On the other hand, the process of nomination, selection, and/or removal of the members of the Board of Directors shall be 
handled by the shareholders through resolutions taken in the General Assembly.

6- Conflict of Interest and Related Party Transactions Policy 
The Bank has adopted a Related Party Transaction & Conflict of Interest "Policy" for all of its Group local Banks. The 
objective of the Policy is to establish procedures for the identification, ratification and approval of material transactions 
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conducted  between the Group local Banks and those deemed “related parties,” as defined in the Policy that may have or 
actually have resulted in a Conflict of Interest situation.

In general the Policy requires all related party transactions that may have or actually have resulted in a Conflict of Interest 
situation to be approved by Bankmed’s Board of Directors through its Chairman. 

7- Code of Ethics and Professional Conduct
The Chairman of the Board issued the "Code of Ethics and Professional Conduct" (The Code) which was circulated to the 
Bank's entire staff to use as a guideline when conducting the Bank's business. The Code:

Requires all employees to avoid activities that may result in conflict of interest between customers, employees and the 
Bank,
Requires employees to exercise honesty, objectivity and due diligence in the performance of their duties and 
responsibilities,
Encourages "whistle-blowing" by employees when witnessing any form of wrongdoing or unethical behavior, even when a 
senior manager or colleague is involved,
Requires the employees to be alert and exercise due diligence in monitoring anti-money laundering & counter terrorism 
financing activities,
Defines employees' responsibilities towards current and prospective customers, which include fiduciary duties and fair 
dealing, respect customer confidentiality and data privacy, ensure product suitability for customers, advertise products 
fairly and resolve customers' complaints in a timely fashion, 
Defines the framework that governs the professional relationship between the employees, customers and suppliers, 
especially those related to gifts or other monetary benefits,
Requires the employees to inform the Bank's management about any external work activity or management positions held 
by them which are considered outside the Bank's scope of operations or may have a conflict with their work at the Bank.

8- Disclosure Policy
Bankmed is committed to provide timely, accurate and balanced disclosure of all material information about the Bank to the 
widest possible audience. This Disclosure Policy demonstrates the Bank's commitment to transparency in reporting obliga-
tions to its stakeholders.
The Bank discloses several matters of interest to stakeholders and other interested parties, through the annual reports, or 
through the Bank's internet site (www.bankmed.com.lb). Among the topics being disclosed:

The names and qualifications of the Chairman and members of the Board,
The names of the principle shareholders and whether these shareholders serve on the Board or are part of the Bank's 
management,
The general business strategy of the Bank and achieved goals through the letters of both the Chairman of the Board and 
Executive General Manager,
Names of Senior Management and Heads of Divisions at the Bank,
Affiliated and subsidiary banks and companies,
General explanations of the Internal Audit, Risk Management functions and the policy of Corporate Governance,
Remuneration policy guidelines

To ensure transparency, the Bank's annual reports disclose correct and fair accounting information prepared in accordance 
with applicable standards. The disclosed financial statements include complete and comprehensive financial information 
and data, not just summaries. The statements are kept confidential until published in a manner that will reach the broadest 
possible audience in a timely manner.

In order to maintain transparency and fair dealings with related parties, the Bank is committed to apply the requirements of 
Articles 152 and 158 of the Lebanese Money and Credit Law and Commercial Law respectively, which require strict approval 
rules and conditions on Bank's facilities granted to any member of its Board, executive management or principle sharehold-

ers or to members of their families. Facilities are subjected to the pre-approval of the Shareholders' Assembly and Board and 
are normally secured by adequate and sufficient collaterals.  

9- Remuneration Principles
The Bank has set the principles for the compensation and remuneration for its Management and Staff (including key control 
functions and major risk taking employees) of all levels. Compensation and remuneration for the Board of Directors and the 
Chairman - General Manager are determined by the Bank’s General Assembly.

The objectives of these principles with respect to compensation of  Staff are designed to encourage pay-for–performance, 
encourage balanced risk management, and provide a competitive compensation package.

10- Succession Planning
Succession planning increases the availability of experienced and capable employees that are prepared to assume key roles 
as they become available. "Critical succession planning" for key roles is the heart of succession planning. Succession 
planning is focused narrowly on identifying specific back-up candidates for given senior management positions and has been 
properly catered for in the organizational structure and continuous updates.
The Bank shall:
a- Align succession planning management within overall business strategy. Executives support systems that clearly 

reinforce corporate goals and objectives.
b- Secure senior level support for the process. Success is directly linked to top management’s endorsement and support.
c- Engage technology (as needed) to support the succession planning process allowing managers to monitor and update 

developmental needs, activities and providing information timely.

11- Bankmed relation with affiliated companies and Banks
The Board and Executive Management, acting in the discharge of their own Corporate Governance responsibilities, have 
established the general strategy and policies of the Corporate Governance structure at affiliated foreign Banks that 
corresponds with the Bank's own policies and local laws in the hosting countries. In this respect, the Bank has established 
several policies in the Turkish and Swiss affiliated Banks (T-Bank & Bankmed Suisse) and the Bank's investment arm in Saudi 
Arabia (SaudiMed Investment) to include a Corporate Governance Policy, Audit Committee and Internal Policies for the 
Internal Audit and Internal Control functions and a Code of Ethics & Professional Conduct. 

As per BDL's Circular No. 110 which requires Banks to perform an effective and adequate control over the Bank's affiliated 
foreign Banks (units), the Bank has established an "International Committee" (Committee) from its senior management 
chaired by the Executive General Manager to follow up on the status of these "units". The Committee consists of specialists 
in Risk Management, Financial Control, Corporate Governance and Internal Audit. Further, the Internal Audit regularly visits 
these "units" to review their operations and assess the adequacy of their internal controls and financial conditions. The 
Committee also requests and reviews the affiliates Business Plans, Management Business Letters, supervisory local authori-
ties reports and Internal Audit reports for effective oversight, follow up and assessment of material risks and matters that 
might affect the Bank as a whole and its affiliates. Some members of the Bank's Board are also board members in the 
affiliated Banks, which helps the Bank's Board to exercise additional cross oversight over such affiliates.

Refer to the Appendix for the Chart showing Bankmed’s relation with its Major Financial Institutions/Subsidiaries.

12- Business Continuity Management
The Bank developed Disaster Recovery Systems and business continuity procedures/plan for all its major operations to 
ensure the availability of services during a crisis or disaster. The plan and systems are tested regularly for effectiveness and 

readiness and updated as need be. The plan is circulated to all the concerned individuals at the Bank for proper implementa-
tion and readiness.

13- Reporting to regulatory Bodies
The Bank shall inform the regulatory bodies (as deemed appropriate) about any significant  changes to its Corporate Govern-
ance framework i.e:
a- Any major changes to the composition of its Governing Body;
b- Any changes relating to Persons Undertaking Key Control Functions, such as their removal or new appointments or 

changes in their reporting lines. 

Chart Showing Bankmed’s Relation with its Major Financial Institutions Subsidiaries



This Corporate Governance Guide (the “Guide”) is related to all Bankmed Group Local Banks, namely 
Bankmed sal, Saudi Lebanese Bank sal, MedInvestment Bank sal and their subsidiaries namely; 
MedSecurities Investment sal and Emkan Finance sal. (the “Bank”)

1- Bank's Policy in Implementing Principles of Corporate Governance
The Bank is committed to practice and promote a responsible and sound Corporate Governance policy. The Board of 
Directors (the Board) is actively involved in setting the highest standards of Corporate Governance and in exercising strong 
oversight of an independent management team. These standards are founded on the core principles of transparency and 
accountability at all levels of the organization and are ultimately safeguarded by a long-standing commitment to a 
high moral standard of honesty and integrity.

Sound Corporate Governance at the Bank emphasizes a set of fundamental principles that include protecting sharehold-
ers' rights, respecting, protecting and treating equitably the interests of all other stakeholders, clearly defined responsi-
bilities of the Board and Executive Management, pursuing a policy of full disclosures, providing effective redress for 
violations, transparency and sound practice, and enforcing the functions of internal and external auditors, as well as those 
of other Banking inspectors and supervisors. The  Bank has an organizational structure in place that segregates 
functions and responsibilities, reflecting a division of roles and duties between the Board, Management and Control 
Functions. The Board and management are committed to comply with established best practices in Corporate Govern-
ance including those set by the Central Bank of Lebanon (BDL) namely those stipulated in Circular 106 and Corpo-
rate Governance Guidelines adopted by the Association of Banks in Lebanon (ABL) which were based on Basel accords 
recommendations concerning the Principles for enhancing Corporate Governance.

 The Board acknowledges the importance of senior managers in contributing to the Bank’s sound Corporate Govern-
ance by overseeing line managers in specific business areas and activities, consistent with policies and procedures set 
by the Bank’s Board. In this respect, the Board appoints senior & executive managers for key positions in the Bank 
(Executive General Manager, Head of Internal Audit, Head of Compliance and Head of Risk) to encourage and promote 
independence and transparency of the positions.

The Board ensures that these managers have the necessary skills to manage the business under their supervision as well as 
have the appropriate control over the key individuals in those areas.  

 2- Board Responsibilities and Composition
The Bank's By-Laws clearly define the Board's rights, duties and responsibilities in managing the Bank and monitoring the 
work of its senior management. The By-laws also define the powers of the Chairman of the Board, and require that any amend-
ment to such powers be subject to the Shareholders Assembly approval.
The Board oversees the development of the Bank's overall business strategy and the decisions made by senior management 
in the pursuit of strategic objectives. The Board assesses both the appropriateness of the strategy and the extent/probability 
of its success. The Board is composed of 9 real members, the majority of the members (7 members) are non-executive 
members and many of them are independent, which helps strengthen the objectivity of the Board's monitoring and review 
activities and enables them to allocate the necessary time and effort to fulfill their responsibilities.

Although, it is not required by local regulations to separate the roles of the Chair and the General Manager (CEO), yet the 
Board/CGM has nominated a separate Senior (Executive General Manager) to carry out some of the executive roles normally 
vested in the CGM. 

3- Board Committees and their Roles
As per BDL Circular No 118, the Bank formed an Audit Committee composed of non-executive and independent Board 
members and chaired by an independent Board member. The Committee helps the Board in the proper discharge of its duties, 
especially those related to selecting and enhancing the qualifications and independence of External & Internal Auditors, 

review the fairness of the financial statements and related disclosures and verify compliance with applicable laws and 
regulations.

As per BDL Circular No 118, The Bank also formed a Board Risk Committee (chaired by an independent Board member) to 
assist the Board of Directors in fulfilling its tasks and supervisory role in properly applying The Bank's Risk Management 
framework as stipulated in the regulations issued by BDL and the Banking Control Commission (BCC).

As per the Board’s resolution dated 22/11/2011, the Bank formed a Board Special Credit Committee that consists of four 
Board members and the Executive General Manager. The Committee is responsible for authorizing any new or increase, in 
credit limits granted by the Bank’s Executive Credit Committee (ECC) to a client, or several clients forming a single 
economic group or an interconnected group that leads to a total exposure of 100 Million USD or more, net of limits secured 
by cash collaterals.

4- Ways of Communication between the Board and Senior Management
The Board meets regularly (directly or through its Committees) with the Heads of Internal Audit, Risk, Compliance, Financial 
Control and others to review policies, procedures and controls in order to determine areas needing improvement and to 
ensure that the control functions are properly staffed and resourced and are carrying out their responsibilities indepen-
dently and effectively.  

The Board exercises oversight over senior management of the Bank through its ability and authority to question and obtain 
straightforward explanations from management, and receive, on timely basis, sufficient information to judge the perfor-
mance of the Bank and its management.

5- Principles for evaluating the performance of the Board and Senior Management in Implementing Principles 
of Corporate Governance
The Board and senior management assess the quality of Corporate Governance at the Bank on an ongoing basis. The assess-
ment is based on the review results of the major activities at the Bank completed by all control units (Risk, Financial Control, 
Internal Audit and the Compliance) and by the Bank's independent inspectors.  Senior Management established, enforced 
and maintained Systems of Internal Control composed of written and properly distributed policies and procedures for all 
areas of operations to significantly ensure that all banking operations are completed as per related policies and procedures 
and within the Bank's strategy and risk tolerance/appetite.

The Systems of Internal Controls include (but not limited to) appropriate segregation of duties, duality in completing and 
reviewing operations, and proper delegation of responsibilities and accountability.

The Bank aims to incentivize its executives by creating a strong link between their compensation and performance. There-
fore, a significant portion of the total compensation package provided to Bank Executives, and persons undertaking key 
control functions  is based on measures that reflect both the Bank’s short and long-term goals and performance, as well as 
the latter’s individual performance and impact on shareholders’ value. In order to strengthen this link, the Bank defined 
clear and measurable quantitative and qualitative objectives that, in combination, are designed to protect the interest of all 
stakeholders including depositors and improve the Bank’s results and returns to shareholders taking into account the 
Bank’s compliance and risk management methodology.

On the other hand, the process of nomination, selection, and/or removal of the members of the Board of Directors shall be 
handled by the shareholders through resolutions taken in the General Assembly.

6- Conflict of Interest and Related Party Transactions Policy 
The Bank has adopted a Related Party Transaction & Conflict of Interest "Policy" for all of its Group local Banks. The 
objective of the Policy is to establish procedures for the identification, ratification and approval of material transactions 

conducted  between the Group local Banks and those deemed “related parties,” as defined in the Policy that may have or 
actually have resulted in a Conflict of Interest situation.

In general the Policy requires all related party transactions that may have or actually have resulted in a Conflict of Interest 
situation to be approved by Bankmed’s Board of Directors through its Chairman. 

7- Code of Ethics and Professional Conduct
The Chairman of the Board issued the "Code of Ethics and Professional Conduct" (The Code) which was circulated to the 
Bank's entire staff to use as a guideline when conducting the Bank's business. The Code:

Requires all employees to avoid activities that may result in conflict of interest between customers, employees and the 
Bank,
Requires employees to exercise honesty, objectivity and due diligence in the performance of their duties and 
responsibilities,
Encourages "whistle-blowing" by employees when witnessing any form of wrongdoing or unethical behavior, even when a 
senior manager or colleague is involved,
Requires the employees to be alert and exercise due diligence in monitoring anti-money laundering & counter terrorism 
financing activities,
Defines employees' responsibilities towards current and prospective customers, which include fiduciary duties and fair 
dealing, respect customer confidentiality and data privacy, ensure product suitability for customers, advertise products 
fairly and resolve customers' complaints in a timely fashion, 
Defines the framework that governs the professional relationship between the employees, customers and suppliers, 
especially those related to gifts or other monetary benefits,
Requires the employees to inform the Bank's management about any external work activity or management positions held 
by them which are considered outside the Bank's scope of operations or may have a conflict with their work at the Bank.

8- Disclosure Policy
Bankmed is committed to provide timely, accurate and balanced disclosure of all material information about the Bank to the 
widest possible audience. This Disclosure Policy demonstrates the Bank's commitment to transparency in reporting obliga-
tions to its stakeholders.
The Bank discloses several matters of interest to stakeholders and other interested parties, through the annual reports, or 
through the Bank's internet site (www.bankmed.com.lb). Among the topics being disclosed:

The names and qualifications of the Chairman and members of the Board,
The names of the principle shareholders and whether these shareholders serve on the Board or are part of the Bank's 
management,
The general business strategy of the Bank and achieved goals through the letters of both the Chairman of the Board and 
Executive General Manager,
Names of Senior Management and Heads of Divisions at the Bank,
Affiliated and subsidiary banks and companies,
General explanations of the Internal Audit, Risk Management functions and the policy of Corporate Governance,
Remuneration policy guidelines

To ensure transparency, the Bank's annual reports disclose correct and fair accounting information prepared in accordance 
with applicable standards. The disclosed financial statements include complete and comprehensive financial information 
and data, not just summaries. The statements are kept confidential until published in a manner that will reach the broadest 
possible audience in a timely manner.

In order to maintain transparency and fair dealings with related parties, the Bank is committed to apply the requirements of 
Articles 152 and 158 of the Lebanese Money and Credit Law and Commercial Law respectively, which require strict approval 
rules and conditions on Bank's facilities granted to any member of its Board, executive management or principle sharehold-
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ers or to members of their families. Facilities are subjected to the pre-approval of the Shareholders' Assembly and Board and 
are normally secured by adequate and sufficient collaterals.  

9- Remuneration Principles
The Bank has set the principles for the compensation and remuneration for its Management and Staff (including key control 
functions and major risk taking employees) of all levels. Compensation and remuneration for the Board of Directors and the 
Chairman - General Manager are determined by the Bank’s General Assembly.

The objectives of these principles with respect to compensation of  Staff are designed to encourage pay-for–performance, 
encourage balanced risk management, and provide a competitive compensation package.

10- Succession Planning
Succession planning increases the availability of experienced and capable employees that are prepared to assume key roles 
as they become available. "Critical succession planning" for key roles is the heart of succession planning. Succession 
planning is focused narrowly on identifying specific back-up candidates for given senior management positions and has been 
properly catered for in the organizational structure and continuous updates.
The Bank shall:
a- Align succession planning management within overall business strategy. Executives support systems that clearly 

reinforce corporate goals and objectives.
b- Secure senior level support for the process. Success is directly linked to top management’s endorsement and support.
c- Engage technology (as needed) to support the succession planning process allowing managers to monitor and update 

developmental needs, activities and providing information timely.

11- Bankmed relation with affiliated companies and Banks
The Board and Executive Management, acting in the discharge of their own Corporate Governance responsibilities, have 
established the general strategy and policies of the Corporate Governance structure at affiliated foreign Banks that 
corresponds with the Bank's own policies and local laws in the hosting countries. In this respect, the Bank has established 
several policies in the Turkish and Swiss affiliated Banks (T-Bank & Bankmed Suisse) and the Bank's investment arm in Saudi 
Arabia (SaudiMed Investment) to include a Corporate Governance Policy, Audit Committee and Internal Policies for the 
Internal Audit and Internal Control functions and a Code of Ethics & Professional Conduct. 

As per BDL's Circular No. 110 which requires Banks to perform an effective and adequate control over the Bank's affiliated 
foreign Banks (units), the Bank has established an "International Committee" (Committee) from its senior management 
chaired by the Executive General Manager to follow up on the status of these "units". The Committee consists of specialists 
in Risk Management, Financial Control, Corporate Governance and Internal Audit. Further, the Internal Audit regularly visits 
these "units" to review their operations and assess the adequacy of their internal controls and financial conditions. The 
Committee also requests and reviews the affiliates Business Plans, Management Business Letters, supervisory local authori-
ties reports and Internal Audit reports for effective oversight, follow up and assessment of material risks and matters that 
might affect the Bank as a whole and its affiliates. Some members of the Bank's Board are also board members in the 
affiliated Banks, which helps the Bank's Board to exercise additional cross oversight over such affiliates.

Refer to the Appendix for the Chart showing Bankmed’s relation with its Major Financial Institutions/Subsidiaries.

12- Business Continuity Management
The Bank developed Disaster Recovery Systems and business continuity procedures/plan for all its major operations to 
ensure the availability of services during a crisis or disaster. The plan and systems are tested regularly for effectiveness and 

readiness and updated as need be. The plan is circulated to all the concerned individuals at the Bank for proper implementa-
tion and readiness.

13- Reporting to regulatory Bodies
The Bank shall inform the regulatory bodies (as deemed appropriate) about any significant  changes to its Corporate Govern-
ance framework i.e:
a- Any major changes to the composition of its Governing Body;
b- Any changes relating to Persons Undertaking Key Control Functions, such as their removal or new appointments or 

changes in their reporting lines. 

Chart Showing Bankmed’s Relation with its Major Financial Institutions Subsidiaries



This Corporate Governance Guide (the “Guide”) is related to all Bankmed Group Local Banks, namely 
Bankmed sal, Saudi Lebanese Bank sal, MedInvestment Bank sal and their subsidiaries namely; 
MedSecurities Investment sal and Emkan Finance sal. (the “Bank”)

1- Bank's Policy in Implementing Principles of Corporate Governance
The Bank is committed to practice and promote a responsible and sound Corporate Governance policy. The Board of 
Directors (the Board) is actively involved in setting the highest standards of Corporate Governance and in exercising strong 
oversight of an independent management team. These standards are founded on the core principles of transparency and 
accountability at all levels of the organization and are ultimately safeguarded by a long-standing commitment to a 
high moral standard of honesty and integrity.

Sound Corporate Governance at the Bank emphasizes a set of fundamental principles that include protecting sharehold-
ers' rights, respecting, protecting and treating equitably the interests of all other stakeholders, clearly defined responsi-
bilities of the Board and Executive Management, pursuing a policy of full disclosures, providing effective redress for 
violations, transparency and sound practice, and enforcing the functions of internal and external auditors, as well as those 
of other Banking inspectors and supervisors. The  Bank has an organizational structure in place that segregates 
functions and responsibilities, reflecting a division of roles and duties between the Board, Management and Control 
Functions. The Board and management are committed to comply with established best practices in Corporate Govern-
ance including those set by the Central Bank of Lebanon (BDL) namely those stipulated in Circular 106 and Corpo-
rate Governance Guidelines adopted by the Association of Banks in Lebanon (ABL) which were based on Basel accords 
recommendations concerning the Principles for enhancing Corporate Governance.

 The Board acknowledges the importance of senior managers in contributing to the Bank’s sound Corporate Govern-
ance by overseeing line managers in specific business areas and activities, consistent with policies and procedures set 
by the Bank’s Board. In this respect, the Board appoints senior & executive managers for key positions in the Bank 
(Executive General Manager, Head of Internal Audit, Head of Compliance and Head of Risk) to encourage and promote 
independence and transparency of the positions.

The Board ensures that these managers have the necessary skills to manage the business under their supervision as well as 
have the appropriate control over the key individuals in those areas.  

 2- Board Responsibilities and Composition
The Bank's By-Laws clearly define the Board's rights, duties and responsibilities in managing the Bank and monitoring the 
work of its senior management. The By-laws also define the powers of the Chairman of the Board, and require that any amend-
ment to such powers be subject to the Shareholders Assembly approval.
The Board oversees the development of the Bank's overall business strategy and the decisions made by senior management 
in the pursuit of strategic objectives. The Board assesses both the appropriateness of the strategy and the extent/probability 
of its success. The Board is composed of 9 real members, the majority of the members (7 members) are non-executive 
members and many of them are independent, which helps strengthen the objectivity of the Board's monitoring and review 
activities and enables them to allocate the necessary time and effort to fulfill their responsibilities.

Although, it is not required by local regulations to separate the roles of the Chair and the General Manager (CEO), yet the 
Board/CGM has nominated a separate Senior (Executive General Manager) to carry out some of the executive roles normally 
vested in the CGM. 

3- Board Committees and their Roles
As per BDL Circular No 118, the Bank formed an Audit Committee composed of non-executive and independent Board 
members and chaired by an independent Board member. The Committee helps the Board in the proper discharge of its duties, 
especially those related to selecting and enhancing the qualifications and independence of External & Internal Auditors, 

review the fairness of the financial statements and related disclosures and verify compliance with applicable laws and 
regulations.

As per BDL Circular No 118, The Bank also formed a Board Risk Committee (chaired by an independent Board member) to 
assist the Board of Directors in fulfilling its tasks and supervisory role in properly applying The Bank's Risk Management 
framework as stipulated in the regulations issued by BDL and the Banking Control Commission (BCC).

As per the Board’s resolution dated 22/11/2011, the Bank formed a Board Special Credit Committee that consists of four 
Board members and the Executive General Manager. The Committee is responsible for authorizing any new or increase, in 
credit limits granted by the Bank’s Executive Credit Committee (ECC) to a client, or several clients forming a single 
economic group or an interconnected group that leads to a total exposure of 100 Million USD or more, net of limits secured 
by cash collaterals.

4- Ways of Communication between the Board and Senior Management
The Board meets regularly (directly or through its Committees) with the Heads of Internal Audit, Risk, Compliance, Financial 
Control and others to review policies, procedures and controls in order to determine areas needing improvement and to 
ensure that the control functions are properly staffed and resourced and are carrying out their responsibilities indepen-
dently and effectively.  

The Board exercises oversight over senior management of the Bank through its ability and authority to question and obtain 
straightforward explanations from management, and receive, on timely basis, sufficient information to judge the perfor-
mance of the Bank and its management.

5- Principles for evaluating the performance of the Board and Senior Management in Implementing Principles 
of Corporate Governance
The Board and senior management assess the quality of Corporate Governance at the Bank on an ongoing basis. The assess-
ment is based on the review results of the major activities at the Bank completed by all control units (Risk, Financial Control, 
Internal Audit and the Compliance) and by the Bank's independent inspectors.  Senior Management established, enforced 
and maintained Systems of Internal Control composed of written and properly distributed policies and procedures for all 
areas of operations to significantly ensure that all banking operations are completed as per related policies and procedures 
and within the Bank's strategy and risk tolerance/appetite.

The Systems of Internal Controls include (but not limited to) appropriate segregation of duties, duality in completing and 
reviewing operations, and proper delegation of responsibilities and accountability.

The Bank aims to incentivize its executives by creating a strong link between their compensation and performance. There-
fore, a significant portion of the total compensation package provided to Bank Executives, and persons undertaking key 
control functions  is based on measures that reflect both the Bank’s short and long-term goals and performance, as well as 
the latter’s individual performance and impact on shareholders’ value. In order to strengthen this link, the Bank defined 
clear and measurable quantitative and qualitative objectives that, in combination, are designed to protect the interest of all 
stakeholders including depositors and improve the Bank’s results and returns to shareholders taking into account the 
Bank’s compliance and risk management methodology.

On the other hand, the process of nomination, selection, and/or removal of the members of the Board of Directors shall be 
handled by the shareholders through resolutions taken in the General Assembly.

6- Conflict of Interest and Related Party Transactions Policy 
The Bank has adopted a Related Party Transaction & Conflict of Interest "Policy" for all of its Group local Banks. The 
objective of the Policy is to establish procedures for the identification, ratification and approval of material transactions 

conducted  between the Group local Banks and those deemed “related parties,” as defined in the Policy that may have or 
actually have resulted in a Conflict of Interest situation.

In general the Policy requires all related party transactions that may have or actually have resulted in a Conflict of Interest 
situation to be approved by Bankmed’s Board of Directors through its Chairman. 

7- Code of Ethics and Professional Conduct
The Chairman of the Board issued the "Code of Ethics and Professional Conduct" (The Code) which was circulated to the 
Bank's entire staff to use as a guideline when conducting the Bank's business. The Code:

Requires all employees to avoid activities that may result in conflict of interest between customers, employees and the 
Bank,
Requires employees to exercise honesty, objectivity and due diligence in the performance of their duties and 
responsibilities,
Encourages "whistle-blowing" by employees when witnessing any form of wrongdoing or unethical behavior, even when a 
senior manager or colleague is involved,
Requires the employees to be alert and exercise due diligence in monitoring anti-money laundering & counter terrorism 
financing activities,
Defines employees' responsibilities towards current and prospective customers, which include fiduciary duties and fair 
dealing, respect customer confidentiality and data privacy, ensure product suitability for customers, advertise products 
fairly and resolve customers' complaints in a timely fashion, 
Defines the framework that governs the professional relationship between the employees, customers and suppliers, 
especially those related to gifts or other monetary benefits,
Requires the employees to inform the Bank's management about any external work activity or management positions held 
by them which are considered outside the Bank's scope of operations or may have a conflict with their work at the Bank.

8- Disclosure Policy
Bankmed is committed to provide timely, accurate and balanced disclosure of all material information about the Bank to the 
widest possible audience. This Disclosure Policy demonstrates the Bank's commitment to transparency in reporting obliga-
tions to its stakeholders.
The Bank discloses several matters of interest to stakeholders and other interested parties, through the annual reports, or 
through the Bank's internet site (www.bankmed.com.lb). Among the topics being disclosed:

The names and qualifications of the Chairman and members of the Board,
The names of the principle shareholders and whether these shareholders serve on the Board or are part of the Bank's 
management,
The general business strategy of the Bank and achieved goals through the letters of both the Chairman of the Board and 
Executive General Manager,
Names of Senior Management and Heads of Divisions at the Bank,
Affiliated and subsidiary banks and companies,
General explanations of the Internal Audit, Risk Management functions and the policy of Corporate Governance,
Remuneration policy guidelines

To ensure transparency, the Bank's annual reports disclose correct and fair accounting information prepared in accordance 
with applicable standards. The disclosed financial statements include complete and comprehensive financial information 
and data, not just summaries. The statements are kept confidential until published in a manner that will reach the broadest 
possible audience in a timely manner.

In order to maintain transparency and fair dealings with related parties, the Bank is committed to apply the requirements of 
Articles 152 and 158 of the Lebanese Money and Credit Law and Commercial Law respectively, which require strict approval 
rules and conditions on Bank's facilities granted to any member of its Board, executive management or principle sharehold-

ers or to members of their families. Facilities are subjected to the pre-approval of the Shareholders' Assembly and Board and 
are normally secured by adequate and sufficient collaterals.  

9- Remuneration Principles
The Bank has set the principles for the compensation and remuneration for its Management and Staff (including key control 
functions and major risk taking employees) of all levels. Compensation and remuneration for the Board of Directors and the 
Chairman - General Manager are determined by the Bank’s General Assembly.

The objectives of these principles with respect to compensation of  Staff are designed to encourage pay-for–performance, 
encourage balanced risk management, and provide a competitive compensation package.

10- Succession Planning
Succession planning increases the availability of experienced and capable employees that are prepared to assume key roles 
as they become available. "Critical succession planning" for key roles is the heart of succession planning. Succession 
planning is focused narrowly on identifying specific back-up candidates for given senior management positions and has been 
properly catered for in the organizational structure and continuous updates.
The Bank shall:
a- Align succession planning management within overall business strategy. Executives support systems that clearly 

reinforce corporate goals and objectives.
b- Secure senior level support for the process. Success is directly linked to top management’s endorsement and support.
c- Engage technology (as needed) to support the succession planning process allowing managers to monitor and update 

developmental needs, activities and providing information timely.

11- Bankmed relation with affiliated companies and Banks
The Board and Executive Management, acting in the discharge of their own Corporate Governance responsibilities, have 
established the general strategy and policies of the Corporate Governance structure at affiliated foreign Banks that 
corresponds with the Bank's own policies and local laws in the hosting countries. In this respect, the Bank has established 
several policies in the Turkish and Swiss affiliated Banks (T-Bank & Bankmed Suisse) and the Bank's investment arm in Saudi 
Arabia (SaudiMed Investment) to include a Corporate Governance Policy, Audit Committee and Internal Policies for the 
Internal Audit and Internal Control functions and a Code of Ethics & Professional Conduct. 

As per BDL's Circular No. 110 which requires Banks to perform an effective and adequate control over the Bank's affiliated 
foreign Banks (units), the Bank has established an "International Committee" (Committee) from its senior management 
chaired by the Executive General Manager to follow up on the status of these "units". The Committee consists of specialists 
in Risk Management, Financial Control, Corporate Governance and Internal Audit. Further, the Internal Audit regularly visits 
these "units" to review their operations and assess the adequacy of their internal controls and financial conditions. The 
Committee also requests and reviews the affiliates Business Plans, Management Business Letters, supervisory local authori-
ties reports and Internal Audit reports for effective oversight, follow up and assessment of material risks and matters that 
might affect the Bank as a whole and its affiliates. Some members of the Bank's Board are also board members in the 
affiliated Banks, which helps the Bank's Board to exercise additional cross oversight over such affiliates.

Refer to the Appendix for the Chart showing Bankmed’s relation with its Major Financial Institutions/Subsidiaries.

12- Business Continuity Management
The Bank developed Disaster Recovery Systems and business continuity procedures/plan for all its major operations to 
ensure the availability of services during a crisis or disaster. The plan and systems are tested regularly for effectiveness and 
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readiness and updated as need be. The plan is circulated to all the concerned individuals at the Bank for proper implementa-
tion and readiness.

13- Reporting to regulatory Bodies
The Bank shall inform the regulatory bodies (as deemed appropriate) about any significant  changes to its Corporate Govern-
ance framework i.e:
a- Any major changes to the composition of its Governing Body;
b- Any changes relating to Persons Undertaking Key Control Functions, such as their removal or new appointments or 

changes in their reporting lines. 

Chart Showing Bankmed’s Relation with its Major Financial Institutions Subsidiaries
Appendix
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